
School improvement priorities  
 
1.  The quality of education 
English 

 Develop a reading for pleasure culture across the whole school, which impacts on reading outcomes in line with the 
success criteria above. 

 Improve attainment and progress in writing across school, particularly for boys, and improve the attainment of greater 
depth standard for all groups. 

Curriculum development 
 Continue to develop, implement and build coherence and understanding around the delivery of a thematic curriculum 

in school so that children experience an inspiring, deep curriculum, which ignites curiosity and the desire to learn. 

 To further develop the use of continuous provision in EYFS and KS1. 

Maths Mastery 
 Fluency in maths, including the accurate and rapid recall of times tables, is improved so that at least 75% of each class 

meet age-related expectations in line with the school’s arithmetic spine by the end of the year. 

Pedagogy and Cognitive Science 
 Develop knowledge and understanding of Rosenshine’s principles of instruction and the psychology of teaching and 

learning for all staff, to impact positively on pupil outcomes and the quality of teaching and learning. 

Assessment 
 The school’s assessment policy to be reviewed and re-written. 

 
2. Leadership and Management 

Developing curriculum team and subject leadership 
 

 Curriculum and subject leadership will be further developed so that middle leaders are more confident to monitor 

teaching and learning in their subjects and can impact positively on teaching and learning, standards, and pupil 

outcomes. 

Developing subject specific pedagogy/expertise 
 Subject leaders to further develop their subject progression maps so that content knowledge is clearly operationalised 

to develop knowledge progression. 

 Geography subject leader to carry out action research to develop staff’s subject knowledge and subject specific 

pedagogy. 

Governance 
 The Local Governing Body develop a clear knowledge and understanding of the school’s curriculum vision, delivery 

model and implementation and impact of leaders’ actions so that they are confident to articulate this. 

 
3. Personal development, behaviour, attitudes and inclusion 
 
 To improve attendance rates for all groups of pupils, but particularly disadvantaged and SEN pupils, so that they are in 

line with, or improving towards national averages. 

 To achieve the Rotherham Charter, genuine partnerships accreditation (2nd year of a 2 year process). 

 To support all staff across school to plan effective SEND provision for children so that children with SEND are making 

progress in line with their personalised targets. 

 To continue to build a mentally healthy school, sharing best practise across the JMAT, local schools and nationally. 


