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Rationale 

The COVID-19 pandemic paused ‘normal’ education for our children on the 20th March 2020. Until September 2020, the majority of our children in school did 

not access full-time educational provision. We acknowledge that as a result of this, our children will return to us having had very different experiences to each 

other in terms of formal and informal learning at home. We believe that ‘recovery’ for all children returning to school will take many forms and happen in many 

different ways. We strive to provide a curriculum which, first and foremost, ensures that all children are able to access the support that they need on a 

collective and individual level to feel happy, safe and emotionally ready to learn. The neuroscientific evidence overwhelmingly tells us that without this 

emotional security, the ability for a child’s brain to engage in ‘new learning’ is vastly reduced. It is with this in mind, and through engaging with the work of 

Barry Carpenter, CBE, Professor of Mental Health in Education, Oxford Brookes University, that we have designed the flexible curriculum approach outlined 

below.  

 

Intent 

We aim to deliver a curriculum which covers the 4Rs which are important to our school community at this time: 

• Rebuilding 

• Reconnecting 

• Resilience 

• Relationships 

 

The 4Rs can be related to many aspects of our school’s life: our continued development as physically and mentally healthy individuals, the renaissance of our 

school community both inside our building and as part of Wath, Rotherham and the wider world, the commitment to our relational approach to children and 

each other, and our collective efficacy. 

As part of this approach, we acknowledge the 5 losses that Barry Carpenter states can trigger the emergence of anxiety, trauma and bereavement in any 

child, and indeed adult in school. Those 5 losses are: 

• Loss of routine 

• Loss of structure 

• Loss of friendship 

• Loss of opportunity 

• Loss of freedom 

The overall impact of these losses cannot be underestimated. If they are left unaddressed, they will cause a rapid erosion of the mental health state in our 

children. As a result of this, we believe that a ‘quick fix’ policy, rooted solely in an academic ‘catch-up’ will, in the long-term, contribute to a deepening of the 

current mental health epidemic among young people. We believe that our recovery approach, when implemented effectively, reviewed regularly and adapted 
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as we consult with pupils, parents and staff will mitigate, as far as possible, any significant deterioration in the mental health and well-being of pupils and staff 

in the long-term. This will positively impact upon their educational outcomes despite their time out of full-time education, as found in other countries after major 

disasters (Hattie, 2020). 

 

Implementation 

Carpenter uses 5 levers of recovery and we will refer to these in our thinking and planning for our recovery curriculum: 

1. Relationships – we will explicitly plan for investing in and restoring relationships. 

2. Community – we need to listen and understand what being at home has been like and listen without judgement about what learning, in its widest 

sense, has been for children at home and in the community. We will acknowledge the value of all learning, not simply that which may be classed as 

‘academic’ or which has been set by the school. 

3. Transparent curriculum – we will share our curriculum and the thinking behind it with children and parents.  

4. Metacognition – we will make clear the skills that children need to recall, or relearn, to be able to be a successful learner in school. 

5. Space – we will give children the time and opportunities to enable them to just ‘be’; to rediscover their strengths, talents and successes and to find their 

voice as a learner once again. 

 

“Teaching should be such that what is offered is perceived as a valuable gift, and not as a hard duty” Albert Einstein.  

Bearing this quote in mind, our approach to teaching and learning will be rooted in achieving steps of success towards well-planned goals, which ensure that 

children are ‘taught what they need to learn’ (Hattie, 2020), finding the most efficient routes from where they are, to where they need to be. Importantly, this 

will be done without the need to place children and staff under unnecessary stress to ‘perform’, but through low-stakes assessment in the first instance to 

support staff to plan content which meets the needs and interests of all learners. 

 

Our curriculum values – the 5Cs - Our curriculum review in 2018-19 led to staff deciding together what we believe our curriculum values were. These have 

not changed as a result of the pandemic; rather the crisis has strengthened them even further.  

We are clear that we want our children to leave us having gained knowledge and experience of, and also believing that the following are important: 

❖ Community 

❖ Curiosity 

❖ Creativity 

❖ Challenge  

❖ Communication 
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Our curriculum content will reflect the school’s values (the 5Cs). Whatever subject content we build upon the framework of our 5Cs, we can be confident that 

we are holding strong the values and ethos of our school, and we are supporting children to ‘Aspire, Believe, Achieve’, which has long been our motto. 

 

When planning and delivering our recovery curriculum, we will: 

✓ Ask children about how they feel about being at school, what learning at home has been like for them and use the responses to help us to plan. 

 

✓ Teach and model rules, routines and boundaries in line with our school rules: ‘ready, respectful and safe.’ These expectations have not changed, but 

we recognise that some children may find them more challenging to stick to immediately on their return to school. Where this is the case, we will plan 

for success for these children through timely interventions and pastoral support as needed. 

 

✓ Engage in a daily ‘check-in’ with all children to monitor emotional regulation at the start of the school day. Pastoral staff and pupil’s emotionally 

available adults will be ready with appropriate regulatory activities should they be needed to help children to settle into learning as quickly as possible. 

 

✓ Plan lessons which match children’s attention spans and rebuild resilience in learning as needed, over time. 

 

✓ Limit cognitive load by planning learning in small steps, building effectively on prior learning which will be assessed in a low-stakes manner. 

 

✓ Monitor lesson pace to match pupil engagement on a lesson by lesson basis, and allow pupil voice to guide planning and curriculum decisions. 

 

✓ Acknowledge the value of ‘blue space’, ‘green space’ and biophilia on pupil’s and staff’s emotional regulation and plan many opportunities for outdoor 

learning and engagement with animals and nature to enhance well-being and re-ignite neural pathways. 

 

✓ Offer a universal PSHE curriculum to all children, and specialised PSHE and pastoral programmes to those who need it. The PSHE curriculum will be 

aligned with the 5 levers above. 

 

✓ Continue to deliver phonics, reading, writing and maths lessons daily, and plan for rapid identification of what children need to revisit or the key 

objectives they need to learn to reach ARE as soon as they are able. 

 

✓ Engage in an in-depth and varied arts and cultural curriculum which will engage, inspire and offer therapeutic support to all children regardless of need. 
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Entitlements in our recovery curriculum 

We have divided our curriculum into 3 tiers of entitlement as follows: 

Tier 1 
 
Holistic recovery 
 

Universal offer 
 

▪ Daily check-in and EAA. 
▪ Strong rules, routines and boundaries. 
▪ Jigsaw and Chameleon recovery PSHE programme. 
▪ The Ealing PSHE levers PSHE programme. 
▪ The 5Cs (our values) underpinning all learning. 
▪ An arts and cultural curriculum linked to the Picture This! project 

developing and valuing individuality and talent.  
▪ Daily key skills learning in line with individual needs. 
▪ Outdoor learning to reconnect neural pathways 
▪ Access to physical and mental well-being support  

 
 
 

Linked to the 5 losses: 
 
 
 
 

1. Routine 
2. Structure 
3. Friendship 
4. Opportunity 
5. Freedom 

 
Tier 2 
 
 

 
Identification and delivery of personalised interventions 
 

▪ Focused, school-based interventions in the classroom 
▪ Pastoral support and individual pastoral programmes 
▪ Use of mentally healthy schools resources on an individual basis 
▪ Specialist school-based therapeutic interventions  

 
 

 
Tier 3 
 
 
 

 
 

▪ A longer and deeper recovery period including multi-agency support 

 

Impact 

The impact of the recovery curriculum approach will be evaluated by all staff and by SLT regularly. The intention is that this curriculum will run for the whole of 

the Autumn term and that as we approach October 2020 half term, we will review its success and implementation so far. Impact will be judged through pupil 

voice, staff voice, pastoral and intervention data.  


